PHENIX DC Meeting

Milestone

Projected Date

April 3, 1997

Potential Delays

Jehanne Simon-Gillo, MVI

Impact of Delay

Procure Silicon
($231K)

Procure Die
($175.3K)

MCM Design
Complete

Motherboard,
Daughterboard,
Power/Comm complete

I nterfaceboar ds complete

FY97

6-9/97

3/98

10/97

11/97

Changesin eectronics

Defective silicon

TGAMUADC
TGV32

TGAMUADC
MCM schem- $$ ORNL
TGV32

Definition of €ectronics
Changesin electronics

$$ at ORNL
Manpower at ORNL

Not critical by several n
Must continue purchasit

Not critical by severa n
Some $$ dip into FY 9¢
Additional manpower fc

Critical Path

Critical Path

Testing of prototype M(
(critical)

Testing of prototype M(
(critical)



