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Milestone Projected Date Potential Delays Impact of Delay
------------------------------------------------------------------------------------------------------------------------------------------------

FMDR 5/97 Changes in electronics Not critical by several months
Must continue purchasing, testing Si

Procure Silicon FY97 Defective silicon Not critical by several months
($231K) Some $$ slip into FY98

Additional manpower for testing

Procure Die 6-9/97 TGAMUADC Critical Path
($175.3K) TGV32

MCM Design 3/98      TGAMUADC Critical Path
Complete MCM schem- $$ ORNL

TGV32

Motherboard, 10/97 Definition of electronics Testing of prototype MCM delayed
Daughterboard, Changes in electronics (critical)
Power/Comm complete

Interfaceboards complete 11/97 $$ at ORNL Testing of prototype MCM delayed
Manpower at ORNL (critical)


